
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

08/10/2023 | 2:30 pm Microsoft Teams (Virtual) 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | K. Malo, Teacher (Chair) | D. Sandefur, Teacher (Vice Chair) 
M. Robertson, Teacher (Parliamentarian) | A. Larochelle, Teacher |  

M. Curtis, Community Member | P. Webb, Parent 
K. Weaver, Parent |  

 

SGC Members Absent 

G. Cantu, Community Member, K. Myers, Parent 

 

Minutes 

 

Call to Order & Establish Quorum   
Action Item: Approve Agenda  
 Motion: Sandefur  
 Second: Weaver 
 Approved Unanimously  
 Time: 2:58pm 
Informational Item: Principal’s Update 

A. The school year has started off well establishing routines and expectations. Our goal is down discipline, up 
academics. Students are enjoying the grab and go breakfast. Parents asked more about grab and go. This is 
to get our cafeteria sales up so that hopefully school nutrition can provide more workers. Teachers stated 
that it is not more work for them and provides more academic time with students.  

Discussion Item 
A. Discussed meeting dates. Those have all been sent in calendar invites. The dates will be: 9/20, 10/18, 11/15, 

and 12/13. 
Action Item: Committees 

A. Chair: Malo, Vice Chair: Sandefur, Parliamentarian: Robertson 
 Motion: Curtis 
 Second: Weaver 
B. Committees:  

a. Budget and Finance: Sandefur (lead), Robertson, Weaver, Myers 
b. Community Outreach: Curtis (lead), Webb, Larochelle, Cantu, Malo 
c. Principals Selection Committee: Malo, Webb, Curtis, and Sandefur 
d. Superintendent Advisory Council: Weaver and Curtis 

Action Item: Meeting Adjournment  
 Motion: Weaver 
 Second: Curtis 
 Approved Unanimously  
 Time: 3:28pm 

 

https://www.fultonschools.org/domain/4390

